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CHAPTER 4: CASE STUDY

..«‘v "I
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4.1 Cose Study of an Emerging Giaat in the Oniine World —FUIPKART

Innavation bangs with itsell 3 new sot of challenges The E-Rotaikng form of markel was
fanrly somettung unhoard of to 1he Indian consumer i 2007 Thpkart which has caived a
niche fonitsel m terms of marke! share. gondwill and poputanty in the onling market {o the
eatent that rotnlers ate comung unger threal because of 118 discounts and smaooth aperatons
Started wath an inital capital of four fakhs it naw aims for annual enover of around Rs. 4500
crores. It started ot with books and later an staned diversifying its markel into apparel,
electronics, sottwares music, etc. With over seventean and a halt mikon boak ttles Listed
eighteen dfferent categones, more than four mitkon registered users and sale of lifty-tve
thausand dems a day i1's quite a sensabon an loday s onkine market, Moreaver wath such i
lage area o caver disinbubon and operational challungés crop up. Another challenge was
onling payment which (he consumers ware hiastdan! 1o maka, Flipkart came up swith thedr
umgue policy of Cash-On-Dehvery. This case study aims to understand the funchioning of
Flipkant, its methods of operations. distnbolion. warchousing and delivery systems Tha
ascent of Fhipkart to capture the anhne market in India in just lour years the stralegios
implomented by it to create onbng business ats abdity ta stand out among numerous E-Retad

'xv.‘
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Sugrestions:

Fhiphant has successtiolly placed et mtes the prospects mnd makimg ot the fdis Largest onting
store with hugpe range of produvis. Bu lipkant sud necds to works on therr care competence that is
Books and statoneny wems

Wath the entry of Amazon.com wwill he o tuze compentive matket for Fhipkact and hence ol hase
o posttion el better They need 1o eet areresseve an provading better seivices wheeh can be
tultitled by reducimg the debvery tme, sellmg second Tand products wineh w1l mereise consumers”
attordabibity much more and enhanee penctraton mto the micker,

They van even have thers retl stores which can pive an access to consumers (o feel and analyse the
products, which wall hielp them wan the consumers Lndh,

Price wll st be o tactor as wnazon boany o hupe company will use v cocnomies of scale toremaone

therr compantons from the muckets therefore tiey need to be more conspaetitive on that aapect Be vers

focused on consumers and buikd nmazing expericnees for the eustamess,
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